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Your vision has been greenlit, and backed with an ungodly amount of money. As a group, 
you have been tasked with creating the next great Cinematic Universe, and you are under 
tremendous pressure to not fuck it up. 

SETUP 

This game can be played with as few or as many players as you want, but I’d suggest three 
to six players. As a group, agree on the general concept of your cinematic universe. Then, 
each player comes up with a movie that is part of the cinematic universe, and fills out a 
movie sheet or movie card. A movie needs a title, a genre, at least three stars (these can be 
real or imaginary actors), and a script that explains the concept and basic story arc. Once 
every player has come up with a movie, choose which movie comes first. If you’re having 
trouble deciding, the youngest player goes first. That player reads their movie sheet to the 
other players, then you collect tokens. 

COLLECTING TOKENS 

You start with one red token and one white token. Red tokens represent the movie's 
potential to flop, while white tokens represent the movie's potential to succeed. Without 
any outside factors, a movie has equal chances of succeeding and failing. Put the tokens in 
a bag Then the writer of the movie asks the other players if they think the script is a good 
fit for the genre. If they think it is, then they hold a white token. If they think it isn’t, then 
they hold a red token. Then all at once they reveal their choice, then they put the tokens in 
the bag. Next the writer of the movie asks the other players if they think the movie has a 
killer cast. If they think the cast is great, they hold a white token. If they think the cast is 
terrible, they hold two red tokens. If they think the cast is ok, they hold one red token. 
Then all at once they reveal their choice, then they put the tokens in the bag. 

Finally, the writer draws one token blindly from the bag. If the first token is white, then the 
movie was a critical success, and audiences loved it. If the first token is red, then the movie 
was a critical failure, and audiences hated it. Then the writer draws a second token. If the 
second token is white, then the movie was a commercial success, and everyone saw it. If 
the second token is red, then the movie was a commercial failure, and nobody saw it. 

RESOLUTIONS 

If the movie is a critical failure but a commercial success, then when you move to the next 
movie, add an additional red token to the next movie's starting pool of tokens (so it begins 
with one white token and two red tokens). If the movie is a critical success but a 
commercial failure, roll ld6 and compare it to the Interference Table, and resolve that 
before starting to judge the next movie. If the movie is a critical and commercial success, 
congrats, you made a good movie! Nothing changes, and you move on to the next one. If 
the movie is a critical and commercial failure, then the studio decides that this venture is a 
dead end and scraps the remaining movies. The game is over, and audiences will never get 
to see the remaining movies you’ve written. 



INTERFERENCE TARLE 


result 

interference 

1 

The studio demands intensive rewrites. Have another player write a new 
script for the next movie, but change nothing else about it. 

2 

Focus testing found that the audience didn’t like the movie. Have another 
player pick a new genre for the next movie, but change nothing else about it. 

3 

Contract negotiations fell through, and the movie got recast. Have another 
player pick a new cast for the next movie, but change nothing else about it. 

4 

The studio head makes small but confusing changes. Have another player pick 
a new title for the next movie, but change nothing else about it. Add a red 
token to the starting pool for the next movie. 

5 

The studio loses faith in the project. They cut the budget significantly, and 
barely advertise it at all. Add two red tokens to the starting pool for the next 
movie. 

6 

The studio calls a hail mary! A legendary director, writer, or star was called in 
to fix the movie. Add one white token to the starting pool for the next movie. 




THE BIG FINISH 

If you get through every movie that a player wrote without having the franchise cancelled, 
then it is time for the big one. The crossover movie that the whole franchise has been 
building towards. As a group decide the title, genre, cast, and script, and everyone add 
tokens when answering the questions. If the previous movie was a commercial failure, you 
don’t roll on the Interference Table for this one. Also, for each movie in the franchise thus 
far that was a critical failure, add a red token, and for each movie that was a critical 
success, add a white token. Then draw. Regardless of the result, this is the end of the game. 

THE END(S) 

If the movie is a critical and commercial failure, my condolences. You were so close to 
greatness, but in the end the franchise will be remembered as a failure. 

If the movie is a critical success and a commercial failure, then this movie will go down as 
one of the greats. Unfortunately, your studio executives don't see it that way, and the 
franchise is cancelled. That will likely go down as one of the biggest mistakes in the 
studio’s history. 

If the movie is a critical failure and a commercial success, then congrats, you’ve 
established a franchise that makes all the money for the studio. You keep your job, and 
likely make a big paycheck, but the franchise will be remembered as something that 
outstayed its welcome. 

If the movie is a critical and commercial success, then you made it! You made a franchise 
that is both beloved by its audiences and profitable for your employers! Who knows what 
the future holds for the franchise, but you’ve ensured that it will be around for a long time, 
and people will revere you for your contribution. 



Write your movies here (print out as many as you need) 

TITLE: 

GENRE: 

STARRING: 

THE SCRIPT: 


TITLE: 

GENRE: 

STARRING: 

THE SCRIPT: 


TITLE: 

GENRE: 

STARRING: 


THE SCRIPT: 



